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1. Management Strategy Topics
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7///4/ Business integration of both companies through strategic business alliances
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Background and Purpose of Business Integration

Against a background of changes to external and internal environments and changes in the required functions
and roles, we will combine our respective strengths in pursuit of enhanced value across the entire value chain as
a hew company forming the new core of the Sler industry.

R&D for Technology (Strengths)
@Over 50 years in business 1)Over 50 years in business RD
®@Financial core business 2)Broad, solid customer base A
TSS (customer base) 3 B‘,Hm ng long-term cooperative RAND
®Mutually beneficial strategic relationship relationships B
Data Subsidiary of Toho

Mutual Life Insurance Co. 2BUSINESS talent development YTechnical talent development " iitegrator
) "~ (training / education) (training / educatio

L—\'\

n) (Est. 1971.1)

Generated Synergy

“Producer of Solutions for Social Issues”

: : : Creation of new services/improvement of project
®Expansion of customer base and business portfolio @Creation o /impro Of proj

efficiency
®Strengthening of human resource/organizational @Cost efficiency and strengthening of management
structure base

Customers

® DX promotion (investment) eIncentives for production efficiency
acceleration
@ Changing, diversifying needs ®Reassessment of internal systems

@ Scale expansion ® Acceleration of insourcing

External Environment Changes

@ System/software renewal ®TSE rules (next gen. TOPIX)
@ Cyber security ® Business model transformation
® Al boom (4th gen.) @ Intensifying competition

Backdrop
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Medium- to Long-term Goals

Focus on portfolio transformation and stronger competitiveness through business synergies for the realization of

[Management Goals (FYE March 2031]

a seamless society

Sales : JPY 50 billion

0
e0 cel : isi g 2030
° <@ New Mid-term Plan 2027 -Vision 500 &Q
A Q H
. @ |ntegl'atlon Realization of a
New Mid-term Plan VISION2025 Seamless
Society
7

2025-2026
HOP (Merging):

Quantitative Expansion

Expansion of customer needs

Strengthening of proposal capabilities and
competitiveness (increase of engineers)

Portfolio transformation (market
expansion)

Further expansion of service business
domains

Aggressive investment
business scale expansion

2026-2028
STEP (Integration): Quality

Improvement

Further improvement of DX promotion
capabilities
Focus on digital business

Improvement of stock revenue (business
x technology)

Strengthening of corporate domains
(systematization)

Further increase in profits from
increased added value

2028-2030
JUMP (Development):

Ingenuity

v Solving social issues beyond customers,
industries and business categories
Advanced proposal capabilities (applied
conversion)

Analysis of common and specific market
needs

Establishment of new platform business

Demonstration of unified presence

of harmony / integration
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[Synergy] Expansion of Customer Base and Business Portfolio,

Enhancement of Project Acquisition Capabilities

Efforts will be made to integrate the strategic and mutually beneficial relationships (contact points, knowhow, etc.)
cultivated with customers by both companies for over half a century, to harmonize the system by unifying “TSS for
Business” and “R&D for Technology,” and to expand opportunities for incoming orders and enhance our service offerings.

) Heighten productivity as a producer of resolutions for social problems, and ((
co-create competitive advantages for our customers

Expand customer base and business domains Enhance services by increasing engineers
(expand opportunities for incoming orders) (improve LTV)

Combination of both domains and collaboration of Expansion and scaling up of services with
knowhow institutionalization of engineer collaboration

= Expansion of cross-selling and up-selling =Enhancement of project acquisition capabilities
opportunities through increased awareness

Enrichment of customer .
base Core >< Infrastructure >< Service
system system system

Increase of lead Increase of order L Project
generation closing rate Business —|— Technology | — acquisition
capabilities
\ /7 1 1 3
/’R ) Increase in engineers
c"éf)tr?::iﬁr/ Cléztr?‘r;ir/ RD - Business SE (banks, life insurance, non- Im_proveme_n_t _Of
RAND life insurance, credit cards) project acquisition
/ -+ Technical SE (cloud, agile, DB, AI) capabilities
- Service system SE (Salesforce, others)
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[Synergy] Creation of New Services / Improving Project Efficiency

The strategic and mutually beneficial relationships (contact points, knowhow, etc.) cultivated with customers by both
companies for over half a century will be integrated, and the system will be harmonized by unifying “TSS for Business”
and “R&D for Technology,” to drastically improve proposal capabilities, quality and productivity.

)) Heighten productivity as a producer of resolutions for social problems, and ((
co-create competitive advantages for our customers

Qualitative Producing Quantitative
Quality ) improvement ) E— { improvement { Quantity

(efficiency) competitive advantage (innovation)
Improvement of product Utilization of assets (IT Development of new
efficiency with expansion assets) to create new markets through
of needs Y services % synergistic effects

Improvement of Research & Development of AL and Creation of new
ellectual propert
productivit L)) [pOEeiEz), development Propany oﬁ'zg ﬁgl‘{:'?eczgd services
Ty S Business capabilities Technical capabilities Advanced proposal High-level
petalonented SYStemataation P capabilities management

! | |

Expansion of business domains / customer base Proposals for new customer segments Expansion into untapped domains
',“ :,“'::: L ] %

g
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[Synergy] Building Optimal systems and Fostering Corporate Culture

Strengthening the ability to meet customer needs through enhanced organizational capabilities and
individual growth, while integrating “TSS for training” and “R&D for education” to harmonize the system.

) Enhance each employee’s “individual” potential to foster a strong, replicable corporate ((
culture across the organization

<<iD»

Resource Personnel
0 exchanges
sharing / <kill
allocation Cost Diverse enhancement
L participation
optimization opportunities
Development Technology
Improving cost Further strengthen the

Strengthening of
human resources /
organizational structure

BizxTechxComp*

efficiency organization’ by mutually
v utilizing / fusing the

management knowhow
held by both companies
Education
Strengthening
Corporate of governance
*Comp = Competency

Strengthening
management base

Improve
operational
efficiency
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Origin of Trade Name (Source for Fostering of Corporate Culture)

[TOHO+ RAND +Via (Path)|=Toranvia |

(CIo ]I T — DiSCUSSION oo P S REVIEW  cereerrrrrreeeeeeieeeineeeeeeeee e o e——— Collaboration ——¢

. Opening Via (a Path) to the Co-
B’?, creation (TSS +R&D) of the Future

. Ve are your IT
Creating the Integration K A

future together
with our

continuously

4 10e?
. PO
e(\’q,\(\g [
\mv\em % P Mid- to Long-term
q growth
Future if
S
g ObViou3 D"Ob\em current
Current Solving state
tat persists
state

P Short-term growth
P Timeline
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2. Financial Results for 2Q FY2025
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[ Production] Focused Initiatives

TSS

Enhancing Sales Capabilities Through Our Proprietary Al l
Investment SRRt
Business
strategy Expand scale of orders utilizing the DX Development and
Promotion Center

Organization
Receive and expand orders for DX projects l

Profit
growth

Securing a large-scale migration project l
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[Orders Received] Focused Initiatives

Effective utilization of human resources thorough operational
management

Investmen

Investment in Training for Younger Employees(Acquisition of Digital
Transformation Technology Certifications, Java Certifications, etc.)

Business
strategy

Human Resources Partner Pool System for Strengthening

Business Partners l

Organization Developing Multi-Project Managers

Enhancing Productivity with Generative Al

Profit
growth

Enhancing Quality Thorough Project Monitoring
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Performance Highlights

TSS

(Millions of yen)

2Q FY2024 2Q FY2025
(year-to-date) (year-to-date)
Net sales 8,783 8,592 -190 -2.2%
Operating profit 750 884
134 17.9%
(Operating profit margin) 8.5% 10.3%
Ordinary profit 757 3889
132 17.5%
(Ordinary profit margin) 8.6% 10.4%
Profit 511 600 88 17.3%
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TSS

Net Sales by Segment

(Millions of yen)

2Q FY2024 2Q FY2025
(year-to-date) (year-to-date)
Software Development 8,606 8,423 -182 -2.1%
Financial 6,227 5,895| -332 -5.3%
Non-financial 2,378 2,528 149 6.3%
Information System Service, etc. 177 169 -8 -4.6%
Total 8,783 8,592 -190 -2.2%
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Net Sales by Business Type (Software Development)

(Millions of yen)

Business Type 2aryaes  2QP2025  change oS
Financial 6,227 5,895 -332 -5.3%
Banking 1,494 1,447 -47 -3.2%
Securities 633 597 -35 -5.7%
Life insurance 1,300 988 -311 -24.0%
Non-life insurance 2,072 2,053 -18 -0.9%
Other 7127 809 82 11.3%
Non-financial 2,378 2,528 149 6.3%
Communications 810 924 114 14.1%
Other 1,567 1,603 35 2.3%
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Net Sales Analysis by Business Type (Software Development)

Business
Type

Net Sales Increase/Decrease Factors

Segment

Banking (-)  Conclusion of internet banking development project

Securities (-)  End of support for projects for internet-based securities companies

(-=) Reduction in core system projects for internet-based life insurance

Financial Life insurance companies
Non-life .. . .
insurance (-) Reduction in core system maintenance projects
Other (++) Expansion of package use projects for leasing companies

Expansion of system upgrade projects for finance companies

N Communications |(++) Expansion of projects for building data utilization platforms
on-

financial

Other (+)  Expansion of DX projects in public and information services
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Operating Profit Analysis

TSS

(Millions of yen)

194 (27)
-------- 884
Productivity Selling, 2Q FY25
improvement general and Operating 134
administrative profit (17.9%)
expenses
750 (33)
2Q FY.24  Acquiring digital * Appropriate
Operating Sales transformation organizational
fi projects placement of
profit Decline in sales employees
* Improving production . pMeasures for
efficiency Maintaining TSE
-Thorough Prime
Operational Listing(Expected
Management increase in
-Driven by Younger shareholder count due
Generations to shareholder
Paid Services benefits)
-Take-home * Growth Investment
devel t .
pﬁgjigtgmen -M&A promotion,
-Quality Improvement etc.
Measures
2Q FY2024 2Q FY2025

(year-to-date) (year-to-date)
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3. Financial Results Forecast for FY2025
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Order Backlog by Business Type (Software Development)

TSS

(Millions of yen)

As of September As of September

Business Type

30, 2024 30, 2025
Banking 524 507 -17 -3.3%
o | Securities 211 264 53|  25.1%
E | Life insurance 363 296 66| -18.3%
— | Non-ife 559 701 142  25.4%
Other 339 260 78| -23.2%
g’ Z | Communications 251 262 10  4.3%
27 Other 324 446 121|  37.6%
Total 2,573 2,739 166|  6.5%
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FY2025 Full-Year Performance Forecasts

TSS

(Millions of yen)

FY2024 FY2025 Chanae Change
results forecast 9 (%)
Net sales 17,342 19,000 1,657 9.6%
Operating profit 1,658 1,710
51 3.1%
(Operating profit margin) 9.6% 9.0%
Ordinary profit 1,627 1,720
92 5.7%
(Ordinary profit margin) 9.4% 9.1%
Profit 1,194 1,195 0 0.0%
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FY2025 Full-Year Performance Forecasts (Progress)

Both sales and operating profit have shown a steady upward trend on a quarterly basis.

2Q year-to-date
1Q Progress rate Qy

progress rate
220% /" 45.2%

¥4 418 million ¥10.407 million

to reach the target

¥4,510 million |4=ssm YoY progress rate: 49.3%

1Q Progress rate 2Q year-to-date

o progress rate
25.6% =1 79 \

. ¥825 million
vt milion Y  *525 mil o et

Operating

profit

¥418 million G YoY progress rate: 44.2%

FY25 forecast
¥19,000 million

FY24 forecast
¥17,800 million

FY25 forecast
¥1,710 million

FY24 forecast
¥1,700 million
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TSS
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Balance Sheets

(Millions of yen)

FY24 2Q FY25
(Ended March 31, 2025)  (Ended September 30, 2025)

Assets
Current assets 11,420 11,525
Non-current assets 1,554 1,686
Current liabilities 2,021 1,994
Non-current liabilities 2,132 2,135
Shareholders’ equity 8,474 8,666
Valuation and translation adjustment 346 415

Total liabilities and net assets
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TSS

A highly trusted company that
provides optimal system solutions!

We sincerely appreciate your continued support
going forward.

Disclaimer

The purpose of this document is to provide information on the Company’s financial results for the second
quarter of the fiscal year ending March 31, 2026, and its future outlook. It is not intended as a solicitation to
invest in securities issued by the Company.

The forward-looking statements regarding Toho System Science Co., Ltd. contained in this document reflect
judgments made based on information currently available. These statements are subject to change due to
inherent uncertainties in forecasts and changes in future business conditions.

We kindly ask that you refrain from reproducing or forwarding this document without permission, regardless
of the purpose.
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